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The first Sustainable Development Goal sets the target of “ending
poverty in all its forms everywhere”. It thus builds on the progress
achieved by the Millennium Development Goals which halved
global poverty rates between 2000 and 2015. However, not all
segments of the world’s population have benefitted equally from
these achievements. While poverty rates in Eastern and South-
Eastern Asia declined from 35% in 1999 to 3% in 2013, 42% of the
inhabitants of Sub-Saharan Africa remained in extreme poverty.
Globally, over 800 million people continue to live on less than
1.25 USD a day, consequently experiencing “severe deprivation of
basic human needs, including food, safe drinking water, sanita tion
facilities, health, shelter, education and information” (United
Nations 1995).

Strengthened livelihoods lie at the heart of poverty reduction as
they form the basis of a dignified life. All human beings follow a

specific livelihood strategy to “make a living”. These strategies
consist of sets of activities (e.g. planting seeds, ploughing fields
etc.) as well as livelihood assets - the resources/capital necessary
to carry out these activities such as seeds or land. While “making
a living” normally takes a monetary form in developed countries,
in developing countries livelihoods often centre around  activities
such as cultivation and raising livestock for household use.

International cooperation programmes can play a key role in
 reinforcing livelihoods and making them sustainable. The   su-
 s tainability of a livelihood is largely determined by two factors:
whether an individual’s assets are finite and whether the activities
carried out are made up of a range of assets. A livelihood will only
be able to resist stresses and shocks (e.g. extreme weather
 conditions or economic crises) when the assets employed are of a
diverse and non-finite nature.                      

(continued on page 3)

Strengthened Livelihoods
as a Means of Poverty Reduction



Dear Reader,

Welcome to this issue of the All About AHT GROUP, which looks at
the multi-faceted concept of “livelihoods”. Given the breadth of what
“making a living” constitutes, all four technical departments at AHT
are carrying out projects, which directly or indirectly contribute to the
strengthening of livelihoods. For this reason, this issue is not limited
to presenting one AHT department alone, but is cross-departmental,
covering a range of topics such as irrigation, food security,
 infrastructure development and natural resource management.

To give you a snapshot of our work, we have selected five projects
currently being implemented by AHT in Mali, Malawi, the Caucasus,
Pakistan and Indonesia. They address a selection of livelihood stra-
tegies, assets and activities in different regions of the globe. At the
same time, they provide insight into the type of activities being imple-
mented in projects. On the last page of this newsletter you will find
an interview with our participatory approach expert, Jaap Vermaat,
on the benefits of involving individuals in development processes.

The Business Year 2017
The official audit by Märkische Revision GmbH Wirtschaftpruf̈ungsge-
sellschaft recently confirmed that our turnover increased from 15.66
million euros in 2016 to 19.28 million euros in 2017. At the same time,
our operating profit grew from 682,000 euros to 903,000 euros for the
same period. We won many new contracts in 2017 and are excited
about starting our work in new countries such as Mozambique, Kosovo,
Serbia and Malawi.

2

Dr. Hubertus Schneider
Managing Director

New contracts recently acquired by AHT:
+++ Cameroon: Forest and Environmental Sector Programme: Support for the implementation of activities financed by the Common Fund -
Addendum #7 (KfW) +++ Indonesia: Consulting Services for a Feasibility Study, Forest Programme V – Social Forestry Support Programme, (KfW)
+++Kenya: Mount Kenya Phase 3 Survey of Cropping Intensities (KfW) +++ Kosovo: Sewage Disposal in Southwest Kosovo Phase IV Peja – Accom-
panying Measures (KfW, SECO) +++ Madagascar: A Preparatory Study for the sustainable agriculture project through a landscape approach for the
landscape of Marovoay, Boeny region (WB) +++ Mali: Preliminary studies of the Tiékélinso expansion zone (1,200 ha) situated in the plain San-Ouest,
detailed design and construction supervision for hydro-agricultural construction works for a section of 400 ha (LUX) +++ Mozambique: National
Water Resources Management and Information Systems (NWRMIS) (WB) +++ Serbia: Water Protection Programme Lake Palić-Ludaš (KfW) +++
Uzbekistan: Component 1 – National Policy Framework for Water Governance and Integrated Water Resources Management and  Supply (GIZ) +++
Zambia: Establishment of an Integrated Water Resources Management Information System – Addendum #1 (IWRMIS) (KfW) +++

Turnover by region %
South and Eastern Europe 5,2 %
Central Asia 3,2 %
South and South-East Asia 20,4 %
North Africa, the Middle East 16,0 %
Sub-Saharan Africa 55,2 %

Turnover by sector %
Water 35 %
Environment 28 %
Agriculture 23 %
Governance 10 %
Waste 4 %

Cover page: Left: Tree nursery, Madagascar Central Highlands © Lieberei
Right: Fisherman in Sumatra, Indonesia © Erençin
Masai Shepherd in Kenya © Kubik/Schutterstock



Approximately two-
thirds of the popu-
lation of Sub-Saha-
ran Africa has adop-
ted subsistence far-
ming as a livelihood
strategy. One wide-
spread approach
taken by farmers is
to use rainfed agri-
culture. This implies
growing different
crops for domestic
consumption using
rainfall only, with

surpluses possibly being sold for cash. Here,
the main assets are fields, seeds, crops, agri-
cultural know-how and potentially, local mar-
ket access. Such a livelihood can be suppor-
ted through improved water management
(e.g. using irrigation systems) to guarantee
regular water supply and stabilise crop pro-
duction in times of drought. It can also be
reinforced by planting disease-resistant seeds
so that harvests withstand epidemics. Provi-
ding farmers with training on agro-ecological
farming techniques can help conserve their
existing resource base for future use.

While these approaches are all commonly
adopted in projects in Sub-Saharan Africa,
livelihood strengthening is highly context-
dependent as strategies, assets and activities
vary greatly around the globe. For instance,
while a Malagasy fisherman may rely on the
sale of fish, the sea and fishing to make a
living, an Afghan family living in a refugee
camp may buy food with remittances sent by
a relative living in Europe. These differences
are not only evident between countries but
also within countries. While rural livelihoods
often depend on agriculture or livestock, a
livelihood in an urban or peri-urban area can
frequently be made up of informal jobs such
as waste picking on a solid waste dump site.

Strengthened Livelihoods as a Means of Poverty Reduction (contd.)

Dr. Vanessa Boas
Head of Marketing &
Business Development

Cattle herder in Maroua, Cameroon © Lieberei

Young women in rice field, Indonesia  © Erencin
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German development cooperation supports
this broad diversity of livelihoods by funding
projects across a range of sectors including
agriculture, trade, infrastructure, health,
 education, social protection, water and
 hygiene, good governance and institutional
strengthening. The German Federal Ministry
for Economic Cooperation and Development
(BMZ) addresses hunger as one of the key
symptoms of poverty and fragile livelihoods.
In this context, it invests some 1.5 billion
euros annually in the priority areas of food
security and rural development through its
special initiative ONE WORLD – No Hunger.

With a portfolio of more than 70 ongoing
projects, AHT targets many of the different
dimensions of livelihood development across
its departments. For example, the Water
Resources Management and Irrigation
Department buttresses livelihoods through
irrigation projects which seek to reduce the
dependence of farmers on rainfall, allowing
them to secure food production for their

families during times of drought. In the case
of the Nature Conservation, Forestry and
Agriculture Department, the focus lies on
 biodiversity protection as individuals are
encouraged to enhance their livelihoods in
harmony with existing natural resources. The
Communal Infrastructure and Governance
Department, in turn, concentrates on the
physical, economic and social infrastructure,
which forms the basis of livelihoods. Finally,
the Department for Information Technology
and Software Development supports  live -
lihoods by working with government institu-
tions to make service provision for vulnerable
individuals more effective.
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Map of intervention area © Jung

Mali: Improved livelihoods through irrigated agriculture

Being one of the poorest countries in the
world, Mali faces chronic food insecurity and
malnutrition. As rural livelihoods centre
around small-scale rain-fed subsistence agri-
culture, unfavourable climatic conditions
have resulted in farmers failing to produce
sufficient food to feed their families.

International development projects have
sought to address food insecurity and  in -
crease farming output through the estab-
lishment of irrigation schemes. AHT has

 supported these efforts, implementing irrigation projects in the
 country since 1986. The IPRO-IRRIGAR and IPRO-REAGIR projects -
funded by BMZ, the European Union, USAID and the Canadian
 Cooperation via KfW – are two pertinent examples of projects, which
seek to improve local living conditions.

In the framework of these projects, food security and livelihood
strengthening are pursued in the following ways. Firstly, existing irri-
gation infrastructure is enhanced or new infrastructure is constructed
to improve production of staple crops (rice for example). Thus, suffi-
cient water is provided for off-season vegetable production of onions,
cabbage and potatoes inter alia. Livelihood strategies are thereby
diversified as harvest surplus sold at local markets can be used to buy
complementary staple foods. In the region of Sikasso, sufficient water
is stored by micro-dams to allow for fish farming. The sale of smoked
fish then enables the diversification of livelihood activities. In  addi -
tion, the effectiveness of irrigation infrastructure is maximised
through accompanying measures. To this end, AHT’s projects provide
equipment and agricultural inputs, including water pumps, quality
seeds and manure. At the same time, rural roads are rehabilitated to
improve access to markets, small boats are constructed for trans-
port on the Niger river, while newly-constructed warehouses make it
possible for farmers to store their crops until market prices are
 favourable.

Moreover, AHT helps develop human capital. Individual farmers,
local management committees and cooperatives receive training on
how to maintain infrastructure and organise its exploitation. Further
trainings cover financial and administrative
tasks, general literacy, as well as agricultural
production (sewing, fertilization, etc.) and
transformation techniques. All these  mea -
sures facilitate access to livelihood assets.

The benefits of this approach have been
 evidenced through increased harvests. In the
agricultural year 2016/2017, a 53% increase
in rice production (2.6 t/ha) was recorded in
the project region of Koulikoro. Even for the
year 2017/2018 - when limited rain was
recorded - production lay 23% above the
average prior to project start. This data
 highlights the link between irrigation, food
security and improved livelihoods.

Young farmer © AHT GROUP AG

Ground sill weir in the Sikasso region © Kaiser

Johanna Götter
Project Manager



Typical market store © Schetter

Market stand © Schetter

A market in Sub-Saharan Africa is more than
just a trading place. It is a daily gathering
point for communities with permanent infra-
structure on a space with the dimensions of
at least half a football field. These market
places consist of several different vendor
sections, such as fresh vegetables, live ani-
mals, dry fish, garments, electronics, hair
dressing, or restaurants.

Consequently, each vendor group requires
different infrastructure: small kiosks equip-
ped with front doors, which allow the ven-
dors to display their goods during opening
hours; bigger shops with connections to
water and electricity; open market halls on
platforms with roofs and stalls for fruit and
vegetables. Additionally, all sections of the
market need common infrastructure such as
lighting, drainage systems and waste
management. By considering these compo-
nents already during the design phase, a
vibrant and vivid market place can be crea-
ted.

“More Income and Employment in Rural Areas of Malawi (MIERA)”,
which is financed by BMZ through KfW and is running from 2017 to
2020, seeks to ensure that such market places flourish in Malawi. In
this context, AHT GROUP AG has been assigned with supporting the
Local Development Fund (LDF) Malawi throughout all programme
phases, namely, project identification and selection, infrastructure
design and construction supervision as well as capacity development
for the sustainable operation and the maintenance of markets. In
total, around 10 market places will be built in different regions of
Malawi in the next 2.5 years. To this end, AHT’s experts are working in
close cooperation with District Councils, which are the owners of the
market infrastructure, and vendors, who are the principal beneficia-
ries, to ensure needs-based and customised infrastructure designs.

The creation of market infrastructure improves livelihoods from a
multitude of angles. Agriculture is Malawi’s largest economic activity,
making up 30% of the country’s GDP. Currently, there are insufficient
selling places for the full range of existing products and vendors.
Through the provision of more diversified market space, more agri-
cultural products can be sold and the time for storage can be  mini -
mised. Furthermore, the roofs of the new infrastructure will protect
products from the sun and heavy rain. Sealed floor surfacing
and functioning waste management
will prevent the contamination of
products and the surrounding
water bodies. Moreover, rain
water harvesting will reinforce
water provision at the market

places, while solar energy will contribute to sustainable electricity
generation. These measures are therefore likely to significantly but-
tress the livelihoods of the communities living in proximity of these
markets.

Frauke Goldmann
Project Director

Malawi: Upgrading market infrastructure to aid income generation

Karolin Herpers
M&E Expert
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Solar energy training © Leris

The Federally Administered Tribal
Areas (FATA) is a semi-autonomous
region in north-western Pakistan.
Since the start of military operati-
ons against the Taliban by the Pa -
kistan Army in 2001, more than
278,000 families have been forced
to leave their homes. To facilitate
the return of these “Temporarily
Displaced Persons” (TDPs) to the
FATA, KfW and the Sarhad Rural
Support Program (SRSP) of Pakistan
are implementing the “Reintegra -

 tion and Rehabilitation Program for
Temporarily Displaced Persons
(RRP-TDP-FATA)”. KfW is providing
EUR 10 million over three years
(2015 to 2018) to SRSP for the
 programme.

Within the programme, AHT and its
lead partner “Associates in De -
velopment” have been tasked with
overseeing the construction and
rehabilitation of social and
 communi ty infrastructure. In addi-

tion, they conduct skills training in
combination with livelihood
 support; and finally, ensure the 
pro-active participation of the local
community in the identification,
selection and realization of the
 social and physical community infra-
structure. As stable electricity sup-
plies are essential to improve  live -
lihoods in the FATA, AHT is also
 reinforcing capacities for solar
 energy generation among SRSP
staff.

Pakistan: Making it possible for refugees to return home

Christel Bissdorf
Backstopper

Harvesting rattan © Suyanto

Local communities can “make a
living” by using local resources in a
sustainable way. In the case of the
village of Namo (Sigi district, Cen-
tral Sulawesi, Indonesia), local com-
munities sustain their livelihoods
though revenue obtained from the
forest - they chiefly harvest rattan.

Before 2013, this practice was illegal
as rattan was being harvested from
a state-owned protected forest. In
2013, the Indonesian Ministry of
Forestry approved the transfer of

the user rights of 480 ha from the
state to the community, which gave
it legal access to Non-Timber Forest
Products (NTFP) for 35 years. In
turn, villagers committed themsel-
ves to managing their community
forest in a sustainable way. Harves-
ting of timber remains prohibited.

The community founded a rattan
management unit called Unit Rotan
Lestari (ROLES), which, firstly, seeks
to prevent over-harvesting and
secondly, strives to market NTFPs.

A strategic partnership with a local
rattan factory has resulted in a rat-
tan price increase of 55%. AHT
GROUP AG, working as the lead
consultant for KfW’s Forest Pro-
gramme III (FP III) in Sulawesi, is
 helping to further enhance the skills
of the local community and is
 bolstering the value chain of the
NTFPs.

Indonesia: “Making a living” by harvesting rattan

Iben Suyanto
Livelihoods Expert
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Sewing workshop © Nabuurs Story telling competition © Nabuurs

Products produced by a sewing group © Nabuurs

The Ecoregional Nature Protection  Pro -
gramme (ENPP), which is financed by BMZ
through KfW, seeks to ensure nature pro-
tection and buttress livelihoods at communi-
ty level by promoting the use of participatory
development approaches in the Southern
Caucasus. In this context, AHT GROUP AG,
as the lead consultant for the Transboundary
Joint Secretariat Phase II and III, began imple-
menting the Financial Participatory Approach
(FPA) through pilot projects in Shikahogh
(Armenia) and Kazbegi (Georgia) in 2012 and
2013 respectively.

The FPA applies innovative methods to trig-
ger cognitive change through competition.
Its main objective is to enhance the liveli-
hoods of communities in and around pro-
tected areas while simultaneously fostering
awareness for nature protection. Communi-
ties are encouraged to reflect on their  de -
velopment challenges in a creative way, and
take part in contests at the individual, family
or community level. Winners are awarded
prizes with which they can implement their
ideas and improve their livelihoods in har-
mony with their natural surroundings. The
key to FPA is that communities should drive
their own development with limited expert
input so that solutions are homegrown and
enjoy strong local ownership.

To cite an example, the benefits of FPA were
evidenced during a group contest between
women in three villages surrounding the Shi-

kahogh State Reserve in Southern Armenia.
Challenged with creating a business plan and
launching a business within one month with
the help of seed money, a women’s group
purchased a sewing machine. After buying
fabric, the ladies in the group started sewing
bed linen and selling it at the local market.
After one year, they had doubled their initial
income and could afford to buy another
sewing machine. This contest not only  em -
powered the ladies to earn their own income
and reduce their dependence on their hus-

bands’ remittances from Russia, it also  al -
lowed them to find a way to sustainably
make a living without putting pressure on
the reserve’s natural resources. After nearly
6 years, the group is still operational and in
business.

Since the pilot activities in Georgia and
Armenia, the breadth of FPA activities has
expanded in the Caucasus as other ENPP pro-
grammes for protected area and eco-corri-
dor development have also incorporated the
approach into their activities. AHT has been
providing these programmes with coaching
and training. At the same time, it is currently
compiling a sourcebook with FPA best practi-
ces and successful case studies from the
 region. The case studies exemplify how FPA
benefitted local communities and helped
promote sustainable bottom-up develop-
ment. The Sourcebook will be published and
distributed among FPA practitioners later
this year.

Dr. Vanessa Boas, Backstopper

The Caucasus: Combining nature protection with income generation

7



AHT GROUP AG
Management & Engineering
Huyssenallee 66-68
45128 Essen
Germany

Phone: + 49 201 2016-0
Fax: + 49 201 2016-211

E-Mail:  info@aht-group.com
Internet: www.aht-group.com

Edited by:
Dr. Vanessa Boas
boas@aht-group.com

Managing Director:
Dr. Hubertus Schneider

Supervisory Board:
Gerardus van Wissen (Chairman)
Klaus Verwohlt
Wolfgang Pietrzik

Printing House:
p&k printmedien essen
www.druckerei-essen.de

IMPRESSUM

Strengthening livelihoods: the importance
of participatory processes

2. What is the link between participatory processes and streng-
thened livelihoods?

When targeting livelihoods, a solid participatory process is impor-
tant to make the best use of available local context knowledge and
experiences. Activities must be aligned with locally recognised poten-
tials and ambitions – only this way can local ownership and long-
term results be ensured.

3. What are the main challenges associated with involving local
communities in such processes?

The main challenges are outside ideas like “we know (best) what is
good for the local population (better than they know themselves)”
and the fact that the authorities may sometimes fear that they could
lose control. In fact, at the outset of a participatory process, local
populations themselves may initially be sceptical. However, as soon
as they see that a project is serious about their participation, they
tend to enthusiastically come on board, contribute and share.

Village discussion, Chad © Boulenger/Shutterstock

An interview with an AHT expert

Jaap Vermaat has a background in Develop-
ment Sociology and Rural Development Plan-
ning. He has been working for AHT as a  co -
mmunity expert since 2006, supporting a
range of projects such as the Participatory
Erosion Control Project (Madagascar), the
Transboundary Joint Secretariat (Southern
Caucasus) and the Kavango Integrated Rural
Land Use Plan (Namibia).

1. What are participatory processes and what tools exist?

Participatory processes are series of actions taken to promote people
taking part in the development being organised. Participation can
range from in-kind and financial contributions to development acti-
vities organised from the outside. Examples of relevant methods
may be simplified SWOT analyses, instruments from the Participato-
ry Rural Appraisal (PRA) tool kit, methods derived from the GIZ Capa-
city Works, or the highly participatory and successful Financial Parti-
cipatory Approach (FPA) applied by AHT.

Jaap Vermaat,
Development Expert


