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Protected Areas

A key instrument for nature conservation, the conservation of species
and habitats as well as for sustaining the livelihoods of people
Nowadays, there are over 217,155 protected areas worldwide.
The “Protected Planet Report 2016” lists 202,467 terrestrial and
inland water protected areas which account for 14.7 % (19.8 million km²) of the world’s terrestrial ecosystems as well as 14,688
marine protected areas, covering 4.12 % (14.9 million km²) of
the global ocean and 10.2 % of coastal and marine areas.

This is signiﬁcant progress compared to the beginning of last
century when only a handful of protected areas existed. In recent
years, progress has been accelerated by the formulation of the
Strategic Plan of the Convention on Biological Diversity (CBD)
2011 – 2020 and the adoption of the Aichi Biodiversity Targets
following COP 10 (Conference of Parties) in Nagoya, 2010. In fact,
Aichi Target 11 aims at the conservation and eﬀective management of at least 17 % of terrestrial and inland water, in addition
to 10 % of coastal and marine areas by 2020.

Five years later, the 2015 UN Summit in New York adopted the
“2030 Agenda” with its 17 Sustainable Development Goals (SDGs).
SDGs 14 and 15 strive to “conserve and sustainably use the
oceans, seas and marine resources for sustainable development”
and to “protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertiﬁcation, and halt and reverse land degradation and halt biodiversity

loss.” In the same year, the 2015 Paris Agreement marked
another milestone, with signatories vouching to limit global
warming to well below two degrees Celsius, while equally
committing to a greenhouse gas-neutral economy and lifestyle.
These political commitments have lagged behind actual needs,
and are undermined by regular political setbacks such as the
United States’ recent withdrawal from the Paris Agreement. Still,
the Aichi Targets, the Sustainable Development Goals and the
Paris Agreement constitute the most signiﬁcant governmental
pledges on environment and sustainable development to date.
They duly recognise protected areas as paramount for
biodiversity conservation and sustainable development.
These international strategies and commitments have also been
translated into concrete policies and funding for German
Development Cooperation through the German Federal Ministry
for Economic Cooperation and Development (BMZ) and the
German Federal Ministry for Environment, Nature Conservation,
Building and Nuclear Safety (BMUB). Germany is one of the
biggest donors in biodiversity conservation, allocating more than
500 million euros for the conservation of forests and other
ecosystems in partner countries annually.
(continued on page 3)

Dear Reader

Dr. Vanessa Boas
Head of Marketing and Business Development

Welcome to this issue of the All About AHT
GROUP. We are happy to present the topic
“Protected Areas” which is one of AHT’s key
ﬁelds of intervention in the nature conservation sector. In this issue, we will visit a number of AHT projects in Africa, Eastern Europe
and South East Asia, allowing you to understand the speciﬁc context in Liberia, Ivory
Coast, Kenya, Ukraine, the three South Caucasus countries - Armenia, Georgia and Azerbaijan - and Indonesia.

New to this issue is the depiction of our
areas of intervention with maps, making it
possible to easily identify AHT’s presence in
protected areas in Africa, South East Asia and
Europe. In addition, we have included a brief
interview with Daniel Waible - AHT’s junior
GIS expert – and Régine Gross – AHT’s junior
expert in Agronomy and Primatology - on the
last page of the newsletter. These interviews
provide an insight into AHT’s work in the
ﬁeld and shed light on the proﬁles of our
staﬀ.

There have also been changes on the business front. In July 2017, the majority of the
shares of AHT GROUP AG were transferred
from Deutsche Projekt Union (DPU) to RAGStiftung Beteiligungsgesellschaft mbH (in
short RSBG) - the investment company of the
RAG-Stiftung. The ownership structure of
AHT GROUP AG has therefore been altered.
The new ownership structure is now:
68.33% RSBG, 29.29% DPU and 2.38% staﬀ
members.

However, AHT continues to function as an
independent company and its day-to-day
business activities have not been aﬀected.
We are conﬁdent that these developments
will have a positive impact on our long-term
growth and help us forge strong partnerships
with the other members of our group.
Finally, let me take this opportunity to wish
you Season’s Greetings and a Happy New
Year on behalf of AHT GROUP AG.

Dr. Vanessa Boas
Head of Marketing
and Business Development

New contracts recently acquired by AHT:

+++ Tunisia: Study for the preparation of a master plan for the modernization of the public irrigated schemes of the Lower Medjerda Valley
supplied by the Laaroussia Canal (phase 1) and Feasibility study for the restoration/extension of the transport and regulation capacity of the
Laaroussia Canal (phase 2) (KfW) +++ Palestine: Waste Water Reuse Nablus – Institutional Assessment (KfW) +++ China: Xining Greening and
Environmental Protection, Qinghai Province (KfW) +++ Tunisia: Support for the communication process between stakeholders for an
integrated water resources management in Kairouan and Sidi Bou Zid (GIZ) +++ Syria: Support to the Reconstruction and Transition Process
in Syria (UWTS) (GIZ) +++ Rwanda: Support to RLDSF Database System for M+E Phase II (KfW) +++ Caucasus: Integrated Biodiversity
Management, South Caucasus (IBiS) (GIZ) +++ India: Development of an Environmental and Social Management Framework (ESMF) for
Forestry and Biodiversity Management in the Himalaya, Nagaland (KfW) +++ Indonesia: Feasibility Study for a second site for Forest
Programme II (REDD+): Biodiversity Conservation and Integrated Watershed Management Development, Jambi Province (KfW) +++ Cameroon: Technical Assistance (TA) to support the implementation of the Common Fund (CF) of the Forest and Environment Sector Program
(PSFE) - Extension (KfW) +++ Cameroon: Updating of the Forestry Sector Programme Paper for German FC (KfW) +++ Morocco: Study on the
sustainable water supply of the NOOR Midelt complex including the risks of climate change (KfW) +++ Jordan: Management of Water
Resources Programme - Foster the institutionalization of WEAP for the water sector in Jordan (GIZ) +++ Kenya : Smallholder Irrigation Programme Mount Kenya Region Phase IV (SIPMK IV) (KfW) +++ Albania: Baseline Analysis of the performance for the water and wastewater
utilities of Peqin, Cerrik and Himara, Albania +++ Mali: Review and update of the feasibility study N’Débougou IV (KfW) +++ Tunisia: Preparatory study and technical assistance for construction of the Rarai barrage (Comp.1) (KfW) +++ Malawi: MIERA Comp 1 Implementation
of Economic Infrastructure +++
Cover page:
Upper left – Electric green swordtail (Graphium tynderaeus) (Liberia) Broekhuis
Upper right - Free roaming Oryx-Antelope (Namibia) Mench
Lower left - Dawn at the Kwando River (Namibia) Mench
Lower right – Lagoon (Indonesia) Ethan Daniel/Shutterstock
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Protected Areas: A key instrument for nature conservation, the conservation
of species and habitats as well as for sustaining the livelihoods of people (contd.)

Primeval old-growth forest in the Carpathians

The BMZ’s Forest
Action Plan “EINEWELT
braucht
Wald” was published in 2017 and
underscores the
importance
of
conservation as well
as the sustainable
use of natural
Jörg Lieberei
resources. It equally
Head of Department
deﬁnes a number of
Nature Conservation,
priority ﬁelds of
Forestry & Agriculture
action for German
Development Cooperation, amongst others,
“Action Field No. 1: Forest Conservation”
with a focus being placed on the gazettement and the participatory management of
protected areas in approximately 30 countries, mainly located in tropical forest
regions.

The number and size of protected areas are
important indicators for the state of global
biodiversity conservation. However, other
factors are even more important such as the
management eﬃciency of protected areas
and their recognition by local communities.
Often, protected areas suﬀer from
managerial problems and logistical bottlenecks. Some are mere paper parks, especially
newly gazetted areas or remote areas in
countries with weak governance. In others,
there is a high conﬂict potential since the
local population feels unrightfully constrained in its access to and use of natural
resources. Many protected areas fail to
generate suﬃcient revenues for their own
management and the livelihoods of adjacent
communities.

©

FZS USPB

The underlying philosophy of German
Development Cooperation Programmes is to
strike a balance between nature conservation requirements and human well-being.
The past paradigm of “conservation ﬁrst”
and “fence and ﬁne” policies has long been
replaced by integrated approaches where
conservation can only be achieved with the
active participation of local communities
combined with tangible beneﬁts from
conservation eﬀorts such as land security,
access to natural resources, increased revenues from farming and forestry, alternative
livelihoods for instance through ecotourism,
improved infrastructure and the like.

AHT has developed a portfolio of conservation projects worldwide, which embraces the
above-mentioned philosophy and are implemented accordingly. 15 experts are currently
employed at AHT’s headquarters, boasting
international experience in partner countries
combined with project-relevant technical
expertise relating to geography, forestry,
biology, agriculture, remote sensing, landscape ecology, environmental anthropology,
primate conservation, economics and political science. AHT’s Department for Nature
Conservation, Forestry and Agriculture is
currently supporting close to 40 protected
areas, most of them national parks, (category
II in terms of IUCN protected area management categories). These projects span 14
countries and have their regional focus in
South East Asia, the Caucasus and Eastern
Europe as well as West and Central Africa
while being largely co-ﬁnanced by BMZ
through KfW.

Typically, AHT’s biodiversity conservation
programmes have two components. Firstly,
improving biodiversity conservation in parks
and supporting the management of parks.
Secondly, improvement of livelihoods around
parks, working with local communities,
governments and NGOs. In addition to local
conservation eﬀorts, AHT works on ecoregional transboundary conservation, which
aims at the mitigation of conﬂicts and
contributes to building and maintaining
peace. In this context, the establishment of
eco-corridors to connect protected areas
beyond national borders is gaining in
importance.

Monitoring of biodiversity in the Carpathian Biosphere Reserve

©
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Africa

Jan Broekhuis
Long-Term Expert

LIbeRIA In 2017, AHT began implementing
the "Conservation of the Biodiversity in the
Taï-Grebo-Sapo complex" project, which
seeks to conserve the unique biodiversity of
remnants of the Upper Guinean Forest
Ecosystem. The forest complex stretches
over an area of 5775 km2 and is composed of
the Taï National Park in Ivory Coast and of
the proposed Grebo-Krahn National Park and
the Sapo National Park, both of which are
situated in Liberia. This project is therefore
of a transboundary nature, taking place in
both Liberia and Ivory Coast.

The Liberian module is planned from 2017 to 2021 and is designed to
strengthen the capacity of the Forestry Development Authority via
the provision of infrastructure for the management of protected
areas, staﬀ recruitment and training. A further focus is the conservation of biodiversity and the management of the Sapo and GreboKrahn National Parks as well as the creation of an ecological corridor
between these protected areas. In addition, communities in the
project landscape will receive support to develop sustainable
livelihoods and manage the forest areas around them in collaboration
with the Forestry Development Authority.
IvoRy CoAST
The module in Ivory Coast
has been planned for a period of two years
and aims to assess the possibility of creating
an ecological corridor between the Taï
National Park in Ivory Coast and the GreboKrahn National Park in Liberia. A number of
feasilibity studies will be conducted to assess
whether this is possible.

Map depicting potential eco-corridors

Waible

©

Growing demographic pressure largely linked to an increase in agriculture has resulted in the habitats of animal and plant
species gradually being destroyed. This has led to the isolation of the Taï National Park. Uniting the forestal fragments of
Sapo, Grebo and Taï so as to help conserve these species and protect their natural habitats is of major ecological
importance and has therefore been declared a
priority in this project.

Blandine Schaﬀner
Long-term Expert

At the same time, it is largely recognised that
the preservation of natural resources cannot
occur at the expense of human well-being.
Therefore, this project has declared the
approval of project-related measures by the
local communities (villages, land owners,
planters and youth etc.) indispensable. In
consequence, all relevant stakeholders have
been involved in negotiations and two
governance tools have been put into place in
order to ensure active participation in the
decision-making process. At the national level,
this tool takes the form of a National Steering
Committee – represented by sectoral
ministries - and at the local level, it takes the
form of a local consultation body, composed of
village members and observers from
decentralised local entities. These decisionmaking organs closely follow the studies being
carried out and scrutinise the implementation
of the eco-corridor.
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Community planning workshop for eco-corridor development in Taї NP

Schaﬀner
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KenyA Lake Nakuru is a shallow soda lake
in the East African Rift Valley, which is
among the world’s most productive natural
ecosystems and enjoys global ecological
signiﬁcance. A notable feature of Lake
Nakuru is the presence of vast colonies of
Lesser Flamingo (Phoeniconaias minor),
numbering over 1.5 million in total at times.
Moreover, the park serves as a sanctuary
for black and white rhinos, the former being
classiﬁed as critically endangered. In addiVernon Booth
Senior Expert for Protion to its recognition as a Wetland of Intertected Area and Wildlife
national Importance (Ramsar site), the park
Management
has been declared an Important Bird Area
(IBA), hosting close to 450 species bird species, including ﬁve globally
threatened species.

Despite its small size (188 km2), Lake Nakuru National Park is listed
among Kenya’s most visited National Parks, attracting more than
300,000 visitors each year. It is a key source of revenue for the
government (through entry fees) and the local population (through
tourism-related activities). Located on the periphery of Nakuru town,
the lake environment is threatened by the solid and liquid waste
generated by the local population of over 600,000 people. This
situation has become more complicated due to lake levels rising to
the highest levels in living memory, resulting in a sharp drop in
ﬂamingo and tourist numbers.

Flamingos at Lake Nakuru
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Crocker

To remedy this situation, AHT – together
with its international consortium member –
is conducting a feasibility study for a proposed project that strives to preserve Lake
Nakuru’s biodiversity. This task requires
intervention on various levels with a
multitude of stakeholders and is split into
two components.
The ﬁrst component of the study addresses
the causes of lake pollution beyond the
conﬁnes of the park, namely rehabilitation
of the existing solid waste and sewage treatment network and the associated plants.

The second component which is managed
by AHT, targets the improvement of biodiversity protection and management inside
the park. This entails the development of a
park management plan and a monitoring
system, the assessment of the potentials for
the establishment of wildlife corridors and
wildlife dispersal areas, capacity building of
park staﬀ and rehabilitation and construction
of park infrastructure.

Pelicans
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Crocker

Map of Africa 1. Mauritania: Diawling NP 2. Liberia: Sapo National Park 3. Liberia: Grebo-Krahn NP
4. Ivory Coast: Taї NP 5. Cameroon : Korup NP 6. Cameroon: Campo Ma’an 7. Cameroon: Benoué National
Park 8. Cameroon: Waza NP 9. Cameroon: Bouba Ndjida NP 10.Cameroon: Lobéké National Park
11. CAR: Dzangha Sangha PA 12. Congo: Noubale Ndoki NP 13. Kenya: Lake Nakuru NP 14. Madagascar:
Ankarafantsika NP
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Eastern Europe

Michael Brombacher
Team Leader

Servi Nabuurs
Team Leader

UKRAIne The Carpathians are one of Europe’s largest
mountain ranges, forming a green backbone between
Central and Eastern Europe, which sustains the
continent’s largest remaining tracts of primeval and oldgrowth forests. However, increased pressure on timber
especially in the Ukrainian Carpathians is likely to result in
large-scale logging. To counteract the continuing loss of
biodiversity and conserve these rare natural habitats,
German Development Cooperation is supporting the
improvement of the management and eﬀectiveness of
eight selected protected areas in the Ukrainian
Carpathians, investing in the elaboration of planning
documents, infrastructure, in addition to equipment and
the training of personnel. The project-executing agency
(PEA) is the Ministry of Ecology and Natural Resources of
Ukraine (MENR), which is supported by a consulting
consortium consisting of AHT, Frankfurt Zoological
Society (ZGF), WWF Danube-Carpathian Program and
Ukrainian Society for Protection of Birds (USPB).

Brown bear in Gorgany Nature Reserve
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CAUCASUS The Caucasus is situated at the crossroads of continents, with diﬀerent altitudes and diﬀerent climate
zones. Governments, civil society and scientists have come together to formulate conservation strategies and action
plans such as the Ecoregional Conservation Plan (ECP) for the Caucasus, focusing on developing a network of protected
areas connected by eco-corridors. AHT and REC Caucasus – together with the executive agency WWF Caucasus
Programme Oﬃce - are implementing the Transboundary Joint Secretariat for the Southern Caucasus (TJS), which is
currently in its 3rd phase. TJS is updating the ECP and is supporting the further development of the protected area
network. Activities include new approaches to participatory socio-economic development in communities adjacent to
protected areas and in eco-corridors, ecotourism, transboundary cooperation on biodiversity monitoring, restoration
of large herbivores (red deer, bison and goitered gazelle), capacity building in protected area management, as well as
developing cooperation among protected area administrations in the region.

Map of Eastern Europe 1. Ukraine: Uzhanskyi National Nature Park 2. Ukraine: Synevyr National Nature Park 3. Ukraine: Yavorivskyi National Nature Park 4. Ukraine: Carpathian Biosphere Reserve 5. Ukraine: Gorgany Nature Reserve 6. Ukraine: Carpathian National Park 7. Ukraine: Verkhovynskyi National Park 8. Ukraine: Vyzhnytskyi National
Nature Park 9. Georgia Martvili Natural Monument 10. Georgia: Imereti Cave 11. Georgia: Javakheti PA 12. Armenia: Lake Arpi NP 13. Georgia: Kazbegi NP 14. Armenia:
Dilijan NP 15. Armenia: Khosrov Forest State Reserve 16. Armenia: Shikahogh State Reserve 17. Azerbaijan: Goy Göl NP 18. Georgia: Lagodekhi PA 19. Azerbaijan: Ag Göl NP
20. Azerbaijan: Shirvan NP
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South East Asia

Andreas Mench
Team Leader

SUMATRA (InDoneSIA) AHT and Hatfield are currently implementing
Forest Programme II (FP II) “Biodiversity Conservation and Integrated
Watershed Management Development in the Indonesian-German REDD+
Programme” in Jambi Province. The project will run over a period of seven
years and concerns the Kerinci Seblat National Park and its buﬀer zone. The
Ministry of Environment and Forestry, which is the project-executing
agency of FP II, has tasked AHT/Hatfield with a feasibility study to identify a
second project location and develop the project design for the second site.
The proposed programme shall be in the vicinity of Bukit Tigapuluh NatPetr Klabal/ ©Shutterstock
ional Park and foresees measures for the conservation of biodiversity and Orangutan
improved forest management with the end of reducing pressure on the
Park, forest resources and the wildlife habitats of key species such as the Sumatran elephant, the Sumatran tiger and
orangutans. At the same time, it seeks to improve livelihoods and land use including social forestry models.

SULAWeSI (InDoneSIA) AHT and Hatfield recently completed a feasibility study for the preparation of the Indonesian-German Forestry
Programme IV in Sulawesi. The proposed programme will support enhanced forest and national park management while simultaneously
improving land use planning in the Mamasa watershed and establishing the newly gazetted Gunung Gandang Dewata National Park. In this
study, AHT applied Environmental and Social Due Diligence (ESDD) to anticipate and appraise any foreseeable impacts and to mitigate risks
project measures could have on the environment as well as on existing social conditions. During the assignment, AHT also established an
Environmental and Social Management Framework (ESMF), an Indigenous Peoples Planning Framework (IPPF) and a Resettlement Policy
Framework (RPF), which largely echo the World Bank’s operational policies. It is worth noting that this feasibility study was equally one of the
ﬁrst studies to abide by the KfW’s Sustainability Guideline, which was issued in April 2016. Jörg Lieberei
SULAWeSI (InDoneSIA) Since January 2017, AHT - together with its consortium
members Hatfield and Swisscontact - have been supporting the implementation
of the Lore Lindu Biosphere Reserve Support project (Forest Programme III (FP
III)). The Lore Lindu Biosphere Reserve was established in 1977 and is located
in Central Sulawesi. The key objectives of the project are the strengthening
of park management, improved living conditions of local communities in the
buﬀer zone and enhanced cooperation between local and national stakeholders.
Bernd Unger
Team Leader

Logo of Lore Lindu National Park

Map of Indonesia 1. Kerinci Seblat NP 2. Bukit Tigapuluh ERC 3. Bukit Barisan Selatan NP 4. Gunung Palung NP 5. Gunung Gandang Dewata NP 6. Lore Lindu Biosphere Reserve
7. Gorontalo ERC

7

Snippets from the ﬁeld….

JUNIOR GIS EXPERT Daniel Waible, joined AHT in January 2016
and has been setting up GIS and geodata management systems
in AHT conservation related projects. He holds an M.Sc. in Landscape Ecology and Nature Conservation from the University of
Greifswald and a certiﬁcate in GIS from the GIS Academy in
Dortmund.
What is a typical project day in a protected area project like?

When in the ﬁeld, we often meet with local authorities, rangers and
communities to collect data for our information systems. We get to
see the protected areas and to appreciate the local context. When at
the oﬃce or at HQ, I work with databases and diﬀerent programmes
such as ArcGIS for Desktop from ESRI or the open source solution
QGIS. In fact, the maps in this issue were made with ArcGIS.
How does your work support protected area management?

We ensure that data is used in such a way as to accurately depict
local realities and to make complex information more easily understandable. The map on page 4 is a good example of this as it depicts
potential eco-corridors between protected areas in Liberia and Ivory
Coast.

Kick Oﬀ Meeting Forest Programme III Sulawesi

JUNIOR EXPERT IN AGRONOMY AND PRIMATOLOGY Régine
Gross joined AHT in January 2017 and is currently involved in
numerous AHT nature protection and primate conservation projects in Africa and Asia. She holds a diploma in Agricultural Engineering from Agrocampus Ouest, an M.Sc. in Environmental
Anthropology from the Museum of Natural History of Paris and
an M.Sc. in Primate Conservation from Oxford Brookes University.
In what way is your background as an agronomist, environment
anthropologist and primatologist useful for AHT projects?

Since the major threat to primate species is the loss of habitat due to
agriculture (76%), experts who can work at this interface are of great
importance for the successful implementation of corridor projects
such as "Conservation of the Biodiversity in the Taï-Grebo-Sapo complex" in Liberia and Ivory Coast. Conservation agriculture, agroforestry, and wood certiﬁcation are just a few tools to protect primates
and therefore AHT is very interested in working with experts with
expertise in these ﬁelds.

Ape Action Africa, primate rescue centre in Cameroon

How does your work look in practice?

Apart from missions to the countries concerned (so far Cameroon and
Madagascar), I follow developments related to primatology and primate conservation by reviewing project reports and speaking to local
experts as well as our local partners who are implementing our
nature conservation projects on the ground.
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